
Gangs - Update

The formation of the Atlas Team in January 2017 has provided a forum to identify children and 
young people at serious risk of harm and exploitation by partnership working and presentation at 
our Multi Agency Planning Meeting Service (MAP). However, gangs have had a lesser role in this 
arena. MAP meetings for the past nineteen months has enabled professionals from Children’s Social 
Care and Partnership agencies to present referrals and obtain support, however, this service was a 
recommendation service and there was not an effective forum for measuring the outcomes.

In May 2018, the MAP process was dissolved and the Multi Agency, Missing, Exploitation and Gang 
Affiliation (MEGA) was convened.  This decision-making service provides strategic operational multi-
agency oversight for safeguarding children/young people at risk of significant harm through 
exploitation (CSE and Criminality) missing from home and care, trafficking and gang 
affiliation/serious youth violence.  With coordination from partnership agencies and Children’s Social 
Care, the identification of those on the periphery of/or involved in gangs has been and continues to 
be identified.  

At the initial MEGA panel on the 23/05/18, 23 Gang Nominals were presented and are being 
reviewed in relation to risk, vulnerability and criminality.  To date 38 young people have been 
discussed.   In relation to those gang nominals or those at risk of gang affiliation presented at MEGA, 
the majority are already known to Children’s Social Care and are presented in this forum with 
specific identified needs which are targeted over the weeks and months to reduce the risk and 
vulnerability of these children and their families.  This strategic overview has provided a pathway of 
accountability of Bromley Services and the safeguarding of Children/Young People and their families, 
as well as the reduction of criminality in the community and surrounding areas.  

The tracking panel will continue to make improvements to the service to ensure that the process of 
identification of those at risk of gang affiliation are engaged and their risk and vulnerability reduced, 
ensuring the best outcomes for those involved.


